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formation, on January 13, 1912, of the "Great Ministry"
or "National Ministry," in which M. Poincare was Prime
Minister and Minister of Foreign Affairs, M. Millerand
Minister of War, and M. Delcasse Naval Minister. In
announcing its program, M. Poincare declared that its first
task would be to unite all groups of Republicans by a single
national feeling, to organize the new protectorate in Mo-
rocco, and to maintain courteous and frank relations with
Germany; and, he added,
As always, we intend to remain loyal to our alliances and
our friendships—we shall make it our duty to unite, like
twin convergent forces, the financial strength which is such
a help for France, with her military and naval strength.
However profoundly pacific our country may be, it is not
master of all eventualities and it intends to live up to its
duties. The army and the navy will be the object of our
attentive solicitude.180
Born at Bar-le-Duc in Lorraine, M. Raymond Poincare
was ten years old when the German armies overran France
in 1870, and took his home from his country. Son of a
distinguished meteorologist, brother of a distinguished
physicist, and related to a .distinguished mathematician,
M. Poincare himself soon showed an ability at the bar
which brought him into the Chamber of Deputies at the
early age of twenty-seven, and into the Cabinet as Minister
of Education six years later in 1893. Later he was Vice-
President of the Chamber and twice Minister of Finance,
before taking the Premiership and Foreign Affairs portfolio
in 1912. No one since Bismarck's day has equalled him in
sheer ability. His length of public service, his extraordinary
vitality and endurance, his capacity for mastering and
remembering detail, his clearness of purpose and determina-
tion to achieve it, have all combined to make him one of
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